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  18 Aug 2011
TRAINING BRANCH (GT)

MINUTES OF GOVERNING COUNCIL MEETING OF NDAAA 

HELD ON 09 JUL 2011

1.
General.
The Governing Council meeting of NDAAA was held at 1100 hrs in the Conference Room on 09 Jul 2011. The meeting was chaired by the President NDAAA (Commandant, National Defence Academy). The following officers / members attended the meeting:- 

	(a)
	Lt Gen Jatinder Singh, AVSM, SM


	-


	President, NDAAA



	(b)
	Vice Adm (Retd) Vinod Pasricha, PVSM, AVSM, NM 


	-


	Sr Vice President, NDAAA



	(c)
	Maj Gen (Retd) GH Israni,VSM
	-


	Member, NDAAA



	(d)
	Air Cmde (Retd) RM Sridharan


	-
	Member, NDAAA



	(e)
	Col Girish Bhandari


	-
	Secretary, NDAAA



	(f)
	Cdr Ananth  R 


	-
	Treasurer



	(g)
	Lt Col Lucky Bisht

	-
	Nodal Offr


	(h)
	Maj Abhijit Singh


	-
	Nodal Offr


2.
The Meeting commenced with a welcome address and brief by the Nodal Offr Lt Col Lucky Bisht. The house was briefed on the progress on the agenda pts of the previous meeting and the action taken. The following with respect to the fund state and the fund management aspects were highlighted:- 
(a)
The funds position as on 01 Jul 2011 in the NDAAA account. 
	(i)
	In Bank
	-
	Rs 12,56,337/-  

(Increase of Rs. 5,37,700/- since Apr 2011 due to subscription of 524 additional membership)



	(ii)
	Fixed Deposit
	-
	Rs 27,00,000/-  




(b)
The proposal to raise the honorarium to accounts clerk from 750/- to 2500/- and the same was agreed by all the council members.

(c)
Appointment of new accounts clerk.
3.   The following Agenda points were brought before the house and deliberated upon during the meeting:-
	Ser No
	Point
	Action by
	Info

	(a)
	Review of Objectives. The present objective needed moderation to make it more appealing to the environment.
Decision. The house was in agreement to the proposal of reviewing the objectives. The same would be deliberated during the Annual General Meeting 
	NDAAA Cell
	All
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	(b)
	Review of Life Membership. 

(i) Procedure of approval of membership. Currently applications for life membership is recommended by Executive Committee and approved by Governing Council. Since, life members is open only to Ex NDA Offrs the discretion of admitting an applicant for life membership be transferred to the Executive Committee from the Governing Council.

(ii) Inclusion of non –ex NDA serving faculty.  Officers who are not Ex – NDA but have served full tenure (2 years) as instructor have a strong affiliation with NDA. It was proposed that all non-ex NDA faculties desirous of becoming members of NDAAA be given the opportunity for the same.

(iii) Inclusion of ex-NDA foreign cadets/officers.  Inclusion of ex-NDA foreign cadets as members of NDA Alumni Association was discussed. 

Decisions.  

(i)  The house agreed to the proposal of amending the procedure of approval of membership by authorising the Executive Committee the discretion of admitting an applicant for Life membership.    
(ii) The house ruled that non-ex NDA faculty from the Tri-services be given Associate Membership with all benefits of Life Membership except for voting rights. Also similar rules to be worked out for including the civilian staff for the same.

(iii)  House has agreed for admitting membership of NDAAA to  Ex NDA Cadets of friendly foreign countries. However, the security Instrs of the time will be adhered to by all.
	NDAAA Cell
	All

	(c)
	Reviewing the composition of Governing Council (Central).  The following aspects of the present composition were discussed for reviewing :- 
(i)  Relevance of Chairman NDAAA, Delhi being Permanent Member of the Governing Council especially as Delhi Chapter has not yet been formed. 
(ii)  Change of NDA appointment for Secretary NDAAA from Bn Cdr to Dir Trg/ PD Trg. 

(iii)  Change in appointment of Treasurer from elected member to a nominated NDA staff.

(iv)  Defined role of Treasurer and its functional difficulty in day to day functioning in case of non-NDA staff.

(v)  Inclusion of the appointment of Nodal/ Coord officer nominated from NDA staff to assist the Secy in the functioning of NDAAA.
(vi)     Standardised designation of NDAAA Chapters all over country. 
	NDAAA Cell
	All
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	Decision.  

(i)  The house after deliberating on the benefits of having the Chairman NDAAA, Delhi as Permanent Member, agreed on removal of Chairman NDAAA, Delhi Chapter from permanent member of the Governing Council in view of  non formation of Delhi Chapter. The same would be reviewed in future, subsequent to formation and functioning of the Delhi Chapter.

(ii)  The house accepted the change in the NDA appointment for Secy NDAAA from Bn Cdr to Dir Trg / PD Trg.

(iii)  The house decided on introducing the appointment of Asst Treasurer from NDA staff to overcome difficulties faced on daily functioning and same to be appointed by the President NDAAA (Central). The duties of the Asst Treasurer would be as defined for that of the Treasurer. However the Treasurer would continue to be an elected member. His duties would include regular auditing of the accounts of the NDAAA

(iv)  The house decided that the issue on the role of Treasurer  and its functional difficulty in day to day functioning would be overcome with the introduction of the appointment of Asst Treasurer from NDA Staff who takes over the complete duties earmarked for Treasurer 

(v)  The house agreed for inclusion of the appointment of Nodal/ Coord Officer from NDA staff to assist the Secy in discharging  his duties. 
(vi)  The house decided that all Chapters will have the following standard office appointment :- 
        (a)  Chairman

        (b)   Secy

        (c)    Treasurers 

        (d)    03 x members 
jhjg
	
	

	(d)
	Reviewing the composition of Executive Committee.  The following aspects of the present composition were discussed for reviewing. On similar lines as that of the Governing council (Central) 
(i) Change of NDA appointment for Secretary NDAAA from Bn Cdr to Dir Trg/ Pr Dir. 

(ii) Change in appointment of Treasurer from elected member to a nominated NDA staff.

(iii) Defined role of Treasurer and its functional difficulty in day to day functioning in case of non-NDA staff

(iv)  Inclusion of the appointment of Nodal/ Coord officer nominated from NDA staff to assist the Secy in the functioning of NDAAA.

Decision.  The house having given its decision for the Governing council composition for these appointments directed that the same changes be adopted for the Executive Committee. Accordingly the following change in the composition of Executing Committee was accepted by the house.   
(i)   Dir Trg/PD Trg to perform duties of Secy of NDAAA

	NDAAA Cell
	All
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	(ii) Nomination of Asst treasurer from NDA staff with duties as defined for the Treasurer. The Treasurer would continue to be an elected member who would carry routine audit of accounts.

(iii)  The house ruled overcoming functional difficulty vis a vis the defined role of treasurer by nomination Asst Treasurer  from NDA staff

(iv)  Inclusion of the appointment of Nodal/ Coord officer nominated from NDA staff to assist the Secy in the functioning of NDAAA.
	 
	 

	(e)
	Review for Chapter Formation. The following changes and standardisation were proposed for chapter formation.

(i) Reduce the minimum required member strength to start a chapter from 100 to 10

(ii) Standard Office Bearer/ Appointment in all chapters.

Decision.    The house was in agreement to the proposal and decided that the minimum strength required to start a chapter be revised from 100 to 20 and each chapter to have minimum of the following appointments.

(i) Chairman

(ii) Secy

(iii) Treasurer 
	NDAAA Cell
	All

	 (f)
	Following miscellaneous rules & regulations needed to be reviewed.

(i) Relevance of para 11(e) under the Meetings of the Governing Council (Central) stating ‘no right to vote at the governing council meeting by any life member holding ‘office of profit’.

(ii) Reducing the quorum strength of 60 required for commencement of AGM.

(iii) Change in the Joint signatory option for bank account from Presidents/Secy/ Treasurer with President being compulsory to President/ Vice President & Secy/Treasurer/Asst Treasurer
(iv) Formulation of Loan Recovery Policy from cadets failing to pass out from NDA on Cadets meeting with any eventuality in the first two years of their commissioned service. 

Decision.   
(i)  The house decided on deletion of Para 11(e) due to its non relevance with respect to profile of the members NDAAA.
(ii) The house deliberated that since the provision existed for starting the proceedings of the AGM after an adjournment of half an hour without the requirement of the quorum hence no change required for reducing quorum strength requirement for commencement of AGM.    
(iii)  For joint signatory the President/ Vice President and Secy/ Treasurer/ Asst Treasurer be the authorized signatory.

(iv)  On recovery of loans given to Cadets the house decided that for Cadets being withdrawn the loan amount will be recovered from their PAO. Balance amount if any would be automatically waived off. In the event of any fatality the amount would be waived off.
	NDAAA Cell
	All
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	(g)
	Confirming the dates of the AGM. Minimum 45 days notice is required to be given.

Decision. The house decided to conduct the AGM during the Mid Term break on 24th Sep 2011 at 1100h. The AGM will be followed by Lunch at the Cadets Mess which will also have certain cadet reps interacting with the Alumni members.
	NDAAA Cell
	All

	(h)
	Formulate rules for scholarship sponsored by various courses including the scholarship amount and condition given by 48th Course.  The highlights of the terms and condition laid by the 48th course for utilization of the scholarship fund given by them are as under.

(i)  For Wards of Gp C employees.

(ii)  For those students who get admission to professional courses.

(iii)   An interest free loan and a returnable grant.

(iv) Selection of candidates by the 48th course.

(v) NDAAA to disburse the scholarship to the selected candidates.

(vi) Recovery of loan by the sponsor course.

Decision. The house after having deliberated decided that any sponsorship amount will be given only to the NDAAA Central Corpus with the sponsor course/individual having the discretion of specifying only the clause specified in the objective for utilization of their sponsorship amount. The final decision will rest with the President NDAAA on the utilisation of the fund.
	NDAAA Cell
	All

	(j)
	Instituting the eternal flame. Proposal was received for instituting the eternal flame at the HOR.  Feasibility for same was studied and following was concluded.

(i)  Requirement of 2 x LPG cylinder burning of the flame.

(ii)  Non feasibility of Lit fire inside the Hut Of Remembrance.

(iii) Installing the flame outside would involve creating of a covered structure and its manning by sentry.

(iv) Suggestion was also given by Vice Adm (Retd) Vinod Pasricha that an electric torch resembling the flame be considered instead of actual flame.
Decision. The house deliberated on the issue of instituting and eternal flame and finally turned down the proposal as constructing a structure outside would impinge on the existing façade and the feasibility of having it inside the hut of remembrance did not exist. Also the President brought out electric torch did not hold the same sanctity as the actual flame 
 
	NDAAA Cell
	All
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	(k)
	Points from the Members of the House.

(i)  Details of Reviewing Officer should be posted online the NDA site in advance.

Decision. The President directed that the same be incorporated in the web site keeping the security concerns in mind.
	NDAAA Cell


	All



	(l)
	 (ii) Visit of Foreign Cadets along with sponsor cadets to Alumni house as per the Training calendar has been fixed for 23 Oct 2011, the same be slotted for 2nd Sunday of the 2nd , 3rd & 4th month of each term giving the cadets the flexibility of visiting dates.

Decision. The President agreed and gave direction for amendments of dates  
	Trg Br, Adjt Br


	All


4.    The meeting concluded with a vote of thanks by Vice Adm (Retd) Vinod Pasricha, PVSM, AVSM, NM, Sr Vice President, NDAAA to the President, NDAAA and to all the members attending the meeting.

5.   All concerned are requested to fwd their recommendations / suggestions on the above points by 24 Aug 2011.










Sd/- x x x x
(Sanjiv Issar)
Cmde
   








Secretary, NDAAA
for President NDAA
Adm Branch

Trg Br
No 1, 2, 3 & 4 Bns

NDAAA Cell
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